
NOTICE OF ELECTRONIC SPECIAL MEETING 
 

LIBRARY BOARD MEETING 
PORTAGE DISTRICT LIBRARY 

Wednesday, March 31, 2021 
at 6:00 p.m. 

 
The Library Board of the Portage District Library will hold a special meeting on Wednesday, March 
31, 2021 at 6:00 p.m. This meeting will be held electronically pursuant to 2020 Public Act No. 228 
and Senate Bill 1246. The purpose of this meeting is for the award of bids and a bond resolution.  
The Library gives notice of the following:  
 
 1. Reason for Electronic Meeting.  The special meeting is being held electronically 
because of capacity restrictions and social distancing requirements. Therefore, the Library wants to 
ensure participation by the public if the public cannot be physically present. 
 

2. Procedures.  The public may participate in the meeting electronically and may make 
public comment through either of the following methods.   
  
You are invited to a Zoom webinar. 

When: Mar 31, 2021 06:00 PM Eastern Time (US and Canada) 

Topic: Special Board Meeting 

 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/85960038980 

Or One tap mobile :  

    US: +13126266799,,85960038980#  or +16465588656,,85960038980#  

Or Telephone: 

    Dial(for higher quality, dial a number based on your current location): 

        US: +1 312 626 6799  or +1 646 558 8656  or +1 301 715 8592  or +1 346 248 7799  or +1 
669 900 9128  or +1 253 215 8782  

Webinar ID: 859 6003 8980 

    International numbers available: https://us02web.zoom.us/u/kds2N5nJAQ  
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3. Contact Information.  For those people who desire to contact members of the Library Board 
to provide input or ask questions on any business that will come before the public body at the 
meeting, please contact Quyen Edwards at qedwards@portagelibrary.info prior to the start of the 
meeting. 
 
4.     Persons with Disabilities.  Persons with disabilities may participate in the meeting through 
the methods set forth in paragraph 2.  Individuals with disabilities requiring auxiliary aids or services 
in order to attend electronically should notify Quyen Edwards at qedwards@portagelibrary.info 
within a reasonable time in advance of the meeting. 
 
 
Dated: March 30, 2021   Quyen Edwards  

Portage District Library 
      300 Library Lane 

Portage, MI 49002 
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PORTAGE DISTRICT LIBRARY BOARD 
Special Board Meeting to be held on 

 

Wednesday, March 31, 2021 

via Zoom at 6:00 PM 
 

AGENDA 

I. Start of Meeting

II. Roll Call

III. Comments or Requests from the Public, Board Members, or Library Staff

IV. Adoption of the Agenda for the Special Meeting of March 31, 2021 (VOTE)

V. Governance (30 minutes)

A. Discussion Regarding Award of Contracts and Change Order Discretion (VOTE) Pg. 04-35

B. Resolution Authorizing Issuance of 2021 Library Improvement Bonds (VOTE) Pg. 36-55

VI. Assessment of Meeting and Additional Comments

VII. Adjournment
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PORTAGE DISTRICT LIBRARY COMMUNICATION 

To: Portage District Library Board 

From: Christy Klien, Library Director 

Date: March 30, 2021 

Subject: Library Award of Contracts and Change Order Discretion 
  
BACKGROUND: 
 
On February 28, 2021, the Portage District Library posted a notice for a public bid opening via 
Zoom for March 23, 2021, at 2 p.m. in the Kalamazoo Gazette. Walbridge, our construction 
management team, sent an invitation to area contractors for a tour through our facility to learn 
more about our project. The initial socially distant walk-through occurred on March 4, 2021. 
Additional walk-throughs happened the following week to allow for social distancing. Sealed bids 
were due at 2 p.m. on March 23, 2021, with the Public Opening and Reading of the Bids via Zoom 
immediately following.  
 
With assistance from C2AE and Doran Lefaive, Walbridge has interviewed the following 
recommended contractors to validate the contract amounts, bond amounts, adherence to the scope 
required by the bidding documents, and contractor safety performance and history.  A copy of the 
“Subcontractor Proposal Review” signed by the contractor is attached to each recommendation 
and is available for review in the Library Office.  The team is still performing final interviews with 
the remaining bid packages.  The bids provided result in the project being under budget. We 
recommend awarding these contracts to enable the submittal and procurement process to begin so 
the project can maintain the schedule. 
 
Recommendation for award of contracts are as follows: 
Concrete—Earley & Associates, $469,600 
Earthwork & Site Utilities—Lounsbury Excavating, Inc., $239,400 
Masonry—Schiffer Mason Contractors, Inc., $257,000 
Structural Steel & Misc. Metals—Division 5 Metalworks, $468,651 
General Trades—A & G Construction, $868,000 
Roofing—Division 7 Building Contractors, Inc., $92,133 
Aluminum & Glass—Lakeshore Glass and Metals, LLC., $87,105 
Painting & Wallcoverings—H & H Painting Company, Inc., $132,026 
Fire Protection—Total Fire Protection, $58,660 
Mechanical—R.W. LaPine, $1,384,000 
Electrical—Circuit Electric, $669,150 
Asphalt Paving—J. Allen & Company, Inc., $45,250 
 
Additional recommendations for the Award of Contracts will be presented to the Library Board of 
Trustees for your approval in April. 
 
Our construction management and architect team have recommended that the Library Board grant 
the Library Director and Business Manager discretion to approve any change order that does not 
increase any individual contractor more than $25,000. Any change order that impacts a contractor 
by more than $25,000 will come to the board for approval. Giving this approval will allow the 
project to continue on schedule and minimize the number of Special Meetings that would need to 
occur.  
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RECOMMENDATIONS: 
 
Recommendation #1: 
I recommend the library board award contracts to the following contractors: 
Concrete—Earley & Associates 
Earthwork & Site Utilities—Lounsbury Excavating, Inc. 
Masonry—Schiffer Mason Contractors, Inc. 
Structural Steel & Misc. Metals—Division 5 Metalworks 
General Trades—A & G Construction 
Roofing—Division 7 Building Contractors, Inc. 
Aluminum & Glass—Lakeshore Glass and Metals, LLC. 
Painting & Wallcoverings—H & H Painting Company, Inc. 
Fire Protection—Total Fire Protection 
Mechanical—R.W. LaPine 
Electrical—Circuit Electric 
Asphalt Paving—J. Allen & Company, Inc. 
 
Recommendation #2: 
I recommend that the Library give the Library Director and Business Manager discretion on 
authorizing any change order that does not increase any individual contractor more than $25,000. 
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 02/18 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: ($80,386)

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {   } Yes {X} No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that Earley & Associates, Inc. be 

awarded the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $469,600

Adjustments $0

Final contract $469,600

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP02/BP18 Bid Tab

Subcontractor Proposal Review Form - Earley & Associates, Inc.

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Concrete & Site Concrete

March 23, 2021

N/A

$389,214

$469,600

Earley & Associates, Inc.

Over budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 01 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: $115,612

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {X} Yes {   } No

Bid Alternates submitted? {   } Yes {X} No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that Lounsbury Excavating, Inc. be 

awarded the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $239,400

Adjustments $0

Final contract $239,400

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP01 Earthwork & Site Utilities Bid Tab

Subcontractor Proposal Review Form - Lounsbury Excavating

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Earthwork & Site Utilities

March 23, 2021

N/A

$355,012

$239,400

Lounsbury Excavating, Inc.

Under budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 3 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: ($68,843)

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {   } Yes {X} No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that Schiffer Mason Contractors be 

awarded the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $257,000

Adjustments $0

Final contract $257,000

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP03 MasonryBid Tab

Subcontractor Proposal Review Form - Schiffer Mason Contractors

Email follow up regarding spray foam insulation scope

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Masonry

March 23, 2021

N/A

$188,157

$257,000

Schiffer Mason Contractors, Inc.

Over budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 4 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: ($80,701)

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {X} Yes {   } No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that Division 5 Metalworks be awarded

the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $463,151

Adjustments $5,500 - Expedite joist and deck delivery

Final contract $468,651

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: Structural Steel & Misc. Metals Bid Tab

Copy of bids received

Email regarding expedited joist and deck delivery

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Structural Steel & Misc Metals

March 23, 2021

N/A

$387,950

$468,651

Division 5 Metalworks

Over budget
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Bid Package Detail Sheet

Walbridge Project Number 200233

BID RECAPITULATION FORM

Bid Package: 04

Project: PDL - Additions & Renovations BP Title: STRUCTURAL STEEL

Due Date: 03/23/21 2:00PM

Location: Portage, MI   

Owner: Portage District Library

300 Library Lane

Portage, MI  49002 Estimate $387,950  

Div 5 

269.547.0130  

Rod Danko

SSE  

616.490.8458 

Jeff Dills

FCC 

616.490.7696  

Dan Hushower

Van Dellen  

616.698.9950  

Jim DeVries

Base Bid: $463,151 $482,000 $490,000 $509,800

DETAIL:

STRUCTURAL $373,321 $369,200 $411,544 $440,600

MISC METALS $83,000 $107,000 $71,400 $64,200

Addendum No.1 - yes yes yes yes

P & P Bond Cost yes yes yes yes

$7,830 $5,800 $7,056 $5,000

Drug testing cost

Post Bid  Clarifications:

Clarifications / Exclusions included

Unit Costs ( See Proposal )

Labor Rates

 

Bid Bond included included

Bond Letter included included

Total-Base Bid $463,151 $482,000 $490,000 $509,800 $0 $0 $0 $0

Pending Alternates:

Alt #4 - delete guardrail / panels at Stair S2 ($9,750) ($9,000) ($6,560) ($5,000)

Joist & Deck Delivery Nov-21 Nov 2021 Nov 2021

Voluntary Alternates     

Expedite Joist & Deck Delivery to late September (Nucor) $5,500 N/A N/A N/A

 

 

See Allowances for Post Bid Clarif/Allowance

 

EMR 0.80 0.81 0.80 at Post Bid

$387,950

$468,651

($80,701)

Comments  :  

breakdown v. 

base bid

Portage District Library - Additions & 

Renovations

March 25, 2021

Trade Contractor

 

 

Last Rev. 3/25/2021, 2:49 PM



Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 5 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: ($256,508)

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {   } Yes {X} No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that A&G Construction be awarded

the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $868,000

Adjustments $0

Final contract $868,000

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP05 - General Trades Bid Tab

Subcontractor Proposal Review Form - A&G Construction

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

General Trades

March 23, 2021

N/A

$611,492

$868,000

A&G Construction

Over budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 06 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: $50,785

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {   } Yes {X} No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that Division 7 Building 

Contractors, Inc. be awarded the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $92,133

Adjustments $0

Final contract $92,133

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP06 Roofing Bid Tab

Subcontractor Proposal Review Form - Division 7 Building Contractors, Inc.

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Roofing

March 23, 2021

N/A

$142,918

$92,133

Division 7 Building Contractors, Inc.

Under budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 08 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: $48,777

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {X} Yes {   } No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that Lakeshore Glass & Metals, LLC. 

be awarded the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $87,105

Adjustments $0

Final contract $87,105

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP08 Aluminum & Glass Bid Tab

Subcontractor Proposal Review Form - Lakeshore Glass & Metals, LLC.

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Aluminum & Glass

March 23, 2021

N/A

$135,882

$87,105

Lakeshore Glass & Metals, LLC.

Under budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 12 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: ($18,849)

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {   } Yes {X} No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that H&H Painting Company, Inc be awarded

the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $132,026

Adjustments $0

Final contract $132,026

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP12 Painting & Wallcovering Bid Tab

Subcontractor Proposal Review Form - H&H Painting

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Painting & Wallcovering

March 23, 2021

N/A

$113,177

$132,026

H&H Painting Company, Inc.

Over budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 15 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: $28,149

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {   } Yes {X} No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that Total Fire Protection be 

awarded the contract to perform this work.  

Adjustments to Base bid prior to award:

Base Bid $58,660

Adjustments $0

Final contract $58,660

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP17 Electrical Bid Tab

Subcontractor Proposal Review Form - Circuit Electric

Letter of Bondability from Circuit Electric's Insurance Agent

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Fire Protection

March 23, 2021

N/A

$86,809

$58,660

Total Fire Protection

Under budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 16 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: $658,364

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {X} Yes {   } No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that R.W. LaPine be awarded

the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $1,384,000 (Alt #2 not included) 

Adjustments $0

Final contract $1,384,000

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP16 - Mechanical Bid Tab

Subcontractor Proposal Review Form - R.W. LaPine

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Mechanical

March 23, 2021

N/A

$2,042,364

$1,384,000

R.W. LaPine

Under budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 17 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: $582,147

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {   } Yes {X} No

Bid Alternates submitted? {X} Yes {   } No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that Circuit Electric be awarded

the contract to perform this work.  Due to the disparity in bid amounts Walbridge recommends

issuing joint checks to Circuit Electric that include suppliers and vendors that provide materials

or services to the project on behalf of Circuit Electric's contract.

Adjustments to Base bid prior to award:

Base Bid $669,150

Adjustments $0

Final contract $669,150

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP17 Electrical Bid Tab

Subcontractor Proposal Review Form - Circuit Electric

Letter of Bondability from Circuit Electric's Insurance Agent

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Electrical

March 23, 2021

N/A

$1,251,297

$669,150

Circuit Electric

Under budget
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Portage District Library

The following Bid information has been reviewed by Walbridge Aldinger and is attached for your 

consideration and approval:

Project Name: Portage District Library Additions & Renovations

Bid Package: 19 BP Title:

Bid Opening date:

*Bid Summary attached

DD Budget Amount:

CD Amount:

Approved Low Bid:

Contractors Name:

Variance from Budget: $5,702

Was this the Low bid received ? {X} Yes {   } No

Bid Requirements meet? {X} Yes {   } No

Safety requirements meet? {X} Yes {   } No

MBE inclusion {   } Yes {X} No

Trade contractor Proposal Review complete? {X} Yes {   } No

Recommended Performance Bond? {X} Yes {   } No

Prevailing wage contractor? {   } Yes {X} No

Unit pricing included? {X} Yes {   } No

Bid Alternates submitted? {   } Yes {X} No

Schedule acknowledged? {X} Yes {   } No

After reviewing all bids, it is the construction team's recommendation that J.Allen & Company Inc. 

be awarded the contract to perform this work.

Adjustments to Base bid prior to award:

Base Bid $45,250

Adjustments $0

Final contract $45,250

Approval to award:

Name Company Date

Christy Klien Portage District Library

Rob Foti Portage District Library

Doran Lefaive Portage District Library

Lee Fitzgerald Walbridge 

Attachments: BP17 Asphalt Paving Bid Tab

Subcontractor Proposal Review Form- J. Allen Company

Email from J. Allen regarding sales tax

Copy of bids received

CC: Kirk Frownfelter, Walbridge

Andy Bohr, Walbridge

BID AWARD RECOMMENDATION

COMMENTS

Signature

Asphalt Paving

March 23, 2021

N/A

$50,952

$45,250

J. Allen & Company Inc.

Under budget

Page 1 of 1
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J. Allen & Company noted milling included on proposal form, listed on "Subcontractor List".
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PORTAGE DISTRICT LIBRARY BOARD 

Special Board Meeting to be held on 
 

Wednesday, March 31, 2021 
 

via Zoom at 6:00 PM 
 
 
 

     I. Start of Meeting - Board members and staff gathered virtually via Zoom and the special board meeting 
started at 6:00 PM. 

 
    II. Roll Call  

Board Members Present:  
Ken Baker and I am participating virtually from Midland, MI.  
Carol Bale and I am participating virtually from my home in Portage, MI. 
Michele Behr and I am participating virtually from my home in Portage, MI. 
Jeanne Friedman and I am participating virtually from my home in Portage, MI 
Tom Vance and I am participating virtually from my home in Portage, MI. 
Donna VanderVries and I am participating virtually from my home in Portage, MI. 
Linda Whitlock and I am participating virtually from my home in Portage, MI. 
 
Library Staff Present: Library Director Christy Klien, Rolfe Behrje, Quyen Edwards,  

Rob Foti, Doran Lefaive, Abby Pylar, Pam Triplett 
 
Guests Present: Toni Yannie 

 
 

   III. Comments or Requests from the Public, Board Members, or Library Staff 
 
 None. 

 
   IV. Adoption of the Agenda for the Special Meeting of March 31, 2021  

Board Chair Behr asked if there were any changes needed to the agenda for the March 31, 2021 special 
board meeting before its adoption. There were no changes requested by trustees. Behr asked for a 
motion to adopt the brief agenda. 

 
MOTION:  It was moved by Trustee Bale and supported by Trustee Baker that the Library Board adopt the 

agenda for the special meeting of March 31, 2021.  Roll Call Vote: Baker – yes, Bale – yes, Behr - yes, 
Friedman - yes, Vance - yes, VanderVries – yes, Whitlock – yes. 6-Yes, 0-No, 0-Absent. Motion 
carried. 
  

      V.Governance 
 
A. Discussion Regarding Award of Contracts and Change Order Discretion  

 
Library Director Klien stated that Facilities Manager Doran Lefaive has been very involved in the 
contractor vetting process with Walbridge and they if there are any questions they can be directed to 
him.  There was a Zoom meeting on March 23rd to open the sealed bids received and involved 
approximately 50 contractors. Bids were opened and at this point in the process, we seem to be under 
budget. They are still interviewing for a second batch of contractors. Today’s contracts are the priority 
contracts to get approved so they can start procuring supplies. We have learned especially with 
procuring steel, that time is of the essence. All contractors we are recommending today were the 
lowest bid for their area. The agenda packet shows the first 2 pages of each recommendation. In the 
interested of time, the average bid was approximately 60 pages per contractor. We have them on file in 
print in the library office if anyone is interested in reviewing the contracts in full. Klien said the page 



PORTAGE DISTRICT LIBRARY   
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after the contract was a sample of the interview questions each contractor is asked. Klien said that the 
team at Walbridge has been wonderful to work with. 
 
Klien said that the library is recommending the award of contracts as follows: 
Concrete—Earley & Associates, $469,600 
Earthwork & Site Utilities—Lounsbury Excavating, Inc., $239,400 
Masonry—Schiffer Mason Contractors, Inc., $257,000 
Structural Steel & Misc. Metals—Division 5 Metalworks, $468,651 
General Trades—A & G Construction, $868,000 
Roofing—Division 7 Building Contractors, Inc., $92,133 
Aluminum & Glass—Lakeshore Glass and Metals, LLC., $87,105 
Painting & Wallcoverings—H & H Painting Company, Inc., $132,026 
Fire Protection—Total Fire Protection, $58,660 
Mechanical—R.W. LaPine, $1,384,000 
Electrical—Circuit Electric, $669,150 
Asphalt Paving—J. Allen & Company, Inc., $45,250 

 
Klien said that some of the bids came in well under the Walbridge estimate. They have recommended 
proceeding with those contractors, however they did warn that the possibility for more change orders 
is there. VanderVries asked if this is common for construction projects and Klien responded, yes. 
 
Trustee Vance said that he had observed that in every contract, prevailing wage was checked “no”. 
Vance said that he would like to understand what that means. Lefaive said that his understanding that 
our project is not a union job so we do not require union workers. Klien said that she would double 
check and follow up with trustees about that. 
 
Trustee Baker asked about difference in projected amount and bid. Klien said that if there are change 
order over $25,000 would ask for a Special Meeting  
 
Board Chair Behr asked what general trades covered and Lefaive responded that it is anything not 
covered in the other contracts. He gave an example of a corner stone that is located in an office that 
needs to be salvaged and that will fall under general trades. Behr also asked about MBE inclusion. 
Whitlock said that she had looked into that as well and it refers to a minority inclusion, similar to the 
prevailing wage issue discussed previously. Behr said that her final question regarded fire protection. 
Lefaive said we are working on a new riser design, fire hydrant and water. There will be a new line 
coming in to the boiler room to the new addition. Existing space is adequate for the sprinkler system. 
Current system is obsolete and will need to be upgraded. Behr asked about the alternate bid from RW 
LaPine. Klien said that if there is money in the budget we may also chose to move forward with 
additional projects. 
 

MOTION:  It was moved by Trustee Vance and supported by Trustee VanderVries that the Library Board 
approve the twelve construction contracts as recommended.  Roll Call Vote: Baker – yes, Bale – yes, 
Behr - yes, Friedman - yes, Vance - yes, VanderVries – yes, Whitlock – yes. 6-Yes, 0-No, 0-Absent. 
Motion carried. 

 
Change Order Discretion 
Our construction management and architect team have recommended that the Library Board grant the 
Library Director and Business Manager discretion to approve any change order that does not increase 
any individual contractor more than $25,000. Any change order that impacts a contractor by more than 
$25,000 will come to the board for approval. Giving this approval will allow the project to continue on 
schedule and minimize the number of Special Meetings that would need to occur.  
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Klien said that the library has been advised that a change order amount could vary at the comfort level 
of the Board from $25,000 to $50,000 per contractor per change order. Behr asked if there was 
additional discussion regarding this topic. Foti said that the amount of the change order depends on the 
size of the project and the size of the budget. 
 

MOTION:  It was moved by Trustee Baker and supported by Trustee VanderVries that the Library Board 
grant the Library Director and Business Manager discretion to approve any change order that does not 
increase any individual contractor more than $50,000.  Roll Call Vote: Baker – yes, Bale – yes, Behr - 
yes, Friedman - yes, Vance - yes, VanderVries – yes, Whitlock – yes. 6-Yes, 0-No, 0-Absent. Motion 
carried. 
 

B. Resolution Authorizing Issuance of 2021 Library Improvement Bonds  
 
Business Manager Foti spoke with the attorney today who is our bond counsel and construction 
project attorney. Foti said the document contains a lot of detail and we want to make sure trustees 
understand what it entails. This resolution contains a not to exceed number; the library can not sell 
bonds in an amount to exceed $7,750,000. This number is higher than anticipated for flexibility. When 
all the bids are complete and compared to budget and we have time to review alternates or additions, 
we should have a closer budget number to present to the Board by the April meeting. We are 
anticipating a late May, early June sale. We have received the advice of the bond attorney, municipal 
finance, and auditors to make sure accounting is correct. With the support of these three services, they 
will make sure our project is implemented correctly. 
 

MOTION:  It was moved by Trustee Vance and supported by Trustee Baker that the Library Board adopt the 
Resolution Authorizing Issuance of 2021 Library Improvement Bonds.  Roll Call Vote: Baker – yes, 
Bale – yes, Behr - yes, Friedman - yes, Vance - yes, VanderVries – yes, Whitlock – yes. 6-Yes, 0-No, 
0-Absent. Motion carried. 

 
      VI. Assessment of Meeting and Additional Comments 
 
 A. None. 

 
      VII. Adjournment 

Library Board Chair Behr said if there was no further business to be considered, that she would adjourn 
the special board meeting of March 31, 2021. 

 
DISPOSITION: The special board meeting of March 31, 2021 was adjourned at 7:01 PM. 

 
Recorded and Transcribed by, 

  
Quyen Edwards, Library Board Secretary 
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