MINUTES

From the August 24, 2026
Public Hearing and Regular Board Meeting

Start of Meeting
Library Board Chair Jeanne Friedman called the meeting to order at 6:00 PM.

Roll Call

Board Members Present: Ken Baker, Michele Behr, Jeanne Friedman,
Cara Terry, Tom Vance, Donna Vander Vries, and Linda Whitlock

Library Staff Present: Library Director Christy Klien, Quyen Edwards, Rob Foti, Lawrence
Kapture, Jamie McKinney, Abby Pylar, Steve Rossio, Colin Whitehurst,
Laura Wright

Library Staff Absent: Rolfe Behrje and Ben Chee

Guests Present: Jennifer Bott

Comments or Requests from the Public, Board Members, or Library Staff

Library Board Chair Friedman welcomed everyone to the August 24, 2026 Library Board Meeting.
She asked if anyone present had any comments.

A. Comment from Trustee Behr:

Behr introduced Jennifer Bott, a collegue of hers at Western Michigan Univeristy Waldo Library.
Bott is a Portage resident and a PDL Trustee candidate on the ballot in November. Trustees and
staff introduced themselves and said how long they’ve been on the board or as part of the staff.

Public Hearing
A. Public Hearing on the Proposed FY2027 Budget

Library Board Chair Friedman asked for a motion to move into a Public Hearing

MOTION: It was moved by Trustee Vance and supported by Trustee Behr to move into a public
hearing regarding the FY2027 Budget. Vote 7-Yes, 0-No, 0-Absent. Motion carried.

Library Board Chair Friedman invited any public comments at the Public Hearing on the Proposed
Fiscal Year 2027 Budget. There were no members of the public present that were interested in
making comments. Library Board Chair Freidman then asked for a motion to close the Public Hearing.

MOTION: It was moved by Trustee Terry and supported by Trustee Baker to close the public
hearing regarding the FY2027 Budget.Vote 7-Yes, 0-No, 0-Absent. Motion carried.

B. Formal Resolution to Adopt the FY 2027 Budget and Set the Amount of Millage Rate to be
Levied for the Library for FY 2027.

Library Board Chair Friedman. then asked for a motion to approve the resolution to set the millage
levy for the Portage District Library and adopt the Fiscal Year 2027 Library Budget.

MOTION: It was moved by Trustee Behr and supported by Trustee Terry to approve the
Resolution to set the millage for the Portage District Library at 1.9875 mills and to approve the
Fiscal Year 2027 Budget as presented. Roll Call Vote in alphabetical order: Trustee Baker - Yes.
Trustee Behr — Yes. Trustee Friedman - Yes. Trustee Terry — Yes. Trustee Vance- Yes. VanderVries -
Yes. Whitlock - Yes. Vote: 7-Yes, 0-No, 0-Absent. Motion carried.
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V.

VL.

VIL.

Adoption of the Agenda for the Regular Meeting of August 24, 2026

Library Board Chair Friedman asked if there were any changes to the agenda before its adoption and
there were none. Vance asked for a motion to adopt the agenda.

MOTION: It was moved by Trustee VanderVries and supported by Trustee Terry that the Library
Board adopt the agenda for the regular meeting of August 25, 2025. Vote 7-Yes, 0-No, 0-Absent.
Motion carried.

Consent Agenda

Library Board Chair Freidman asked if there were any changes needed to the consent agenda for the
August 24, 2026 board meeting before its adoption and none were requested.

Minutes of the regular meeting held on July 27, 2026 (info) Pg.7-9
August 2026 Narrative (Info) Pg.10-14

Financial Condition for July 2026 (info) Pg. 15-16

Statistical Report for July 2026 (info) Pg. 17-18

September 2026 Program Calendar (info) Pg.19-20
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MLA Advocacy August 2026 (info) Pg.21-23

MOTION: It was moved by Trustee Whitlock and supported by Trustee Vance that the Library
Board approve the consent agenda for the regular meeting of August 25, 2025.
Vote 7-Yes, 0-No, 0-Absent. Motion carried.

Governance
A. Friends of the Library Update and Budget Amendment

Trustee Terry said the Friends August book sale went well. With theire new Square credit card system
they made $4,000 and now have very low inventory.

The Friends have recently approved two grants - $1,800 for 1,000 Books Before Kindergarten program
and $4,854.52 to replace items in the Prcschool Room.

MOTION: It was moved by Trustee Vander Vries and supported by Trustee Vance that the
Library Board approve a Budget Amendment to the Fiscal Year 2026 Budget to increase the
Programming-Youth Restricted 1000 Books line by $1,800 and the Youth Supplies line by
$4,854.52. Vote 7-Yes, 0-No, 0-Absent. Motion carried.

B. Monitoring Report for Executive Limitation on Compensation & Benefit for Library
Employees

This is an annual update. Element One is still assisting the library with compensation studies every two

years to be sure salary, benefits, and hourly wages are in line with current market values. are competitive

We will begin FMLA training for all staff as we get closer to the 50 employee threshold.

Question from Trustee Behr - pt staff benefits personal wellbeing, sick time, vacation time and paid
holiday, the ability to purchase supplimental insurance, EAP, LifeLock membership, health advocate/
assistant.
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VIII.

C. Monitoring Report for Executive Limitation for Treatment of Staff.

Library Director Klien said we are making sure that we are following all policies and ensuring staff work
environment is comfortable. Cultural survey to be launched after Staff Development Day.. Sept 18,
focused on attorney Anne Seurynk patron privacy and best practices, staff wellness and burnout, EAP

is doing a session on compassion fatigue, local artist doing a collage creative project as an avenue to
deal with stress. Launch survey to see where people are at and having an outside group lead and collect
responses to see what the staff experience is and see if there are ways to help that improve.

Library Director’s Reports
A. Final remarks by Library Director for the August 24, 2026 Library Board Meeting .
Reminder that for Staff Development Day Friday, September 19th the building is closed.

Library Director Klien shared three positive comments from patrons that were recently received.

Process Evaluation

A. Suggestions for Agenda Items to be included on the September 28, 2026 Board
1. Meeting Minutes of the Regular Meeting held on August 24, 2026

Review of Capitalization Policy

Review of Materials Selection Policy

Report on 2026 Summer Reading Program

Initiation of Library Director’s 2026 Evaluation Process
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B. Miscellaneous ltems

Adjournment

Library Board Chair Friedman said if there was no further business to be considered, that she would
adjourn the regular board meeting of August 24, 2025.

DISPOSITION: The regular board meeting of August 24, 2026 was adjourned at 6:22 PM.

Recorded and Transcribed by,
W

Quyen Edwards

Library Board Secretary



